ICS Data Center
Assessment Services
BUSINESS IS CHANGING...
IS YOUR DATA CENTER READY?
To prevent service interruptions in your data center, you must
first identify the underlying risks.
Today’s businesses are moving at a rapid pace. Every time your
business needs change, so do the needs of your data center.
That’s why ICS makes assessing the current state of your data
center easy.
For many Fortune 1000 companies, ICS has provided answers for
minimizing risk in complex data centers.
Our team of highly experienced consultants delivers world-class
data center assessment services based on known risk categories
while also providing a report to assist in meeting your strategic
business goals.

2.0 Site Access

What we deliver

3.0 Disaster Recovery

• Review of data center risk categories customized to your
unique business requirements
• Summary report of exposures and risks

4.0 Problem / Change
Management

• Actionable, prioritized remediation recommendations
• Assessment scorecard

5.0 MEP Maintenance
& Monitoring
6.0 Cable Management

Risk Areas
• Business Critical
Dependencies

• Environmental
Controls

• RedundancyAvailability

• Equipment
Deployment

• Capacity Planning

• Physical Security

• Monitoring

• Disaster Recovery

• Power Utilization &
Efficiency

• Change
Management

• Financial Strategy

• Cable Management

• Infrastructure
Inventory

• Racking Standards
• Maintenance

WHY ICS?
It takes the integration of IT management experience and
data center facilities management experience to optimize the
efficiency of your data center. ICS understands both sides of the
equation. We bring together both disciplines for optimal results.
Experience: Every one of our consultants have been in your
shoes, and we believe that makes a distinct difference in how
we engage and advise our clients. Our consultants draw on
decades of experience as senior managers for IT and data center
operations at Fortune 500 companies. They understand the
demands of complex data center management and planning,
giving you a strategic partner who understands your technical,
business, and operational challenges.
Methodology: During the 18 years that ICS has been in business,
we have devised a methodology based on industry best practices
and proven results. Our consultants know how to get things
done effectively and quickly, leveraging innovative toolsets and
automated processes to expedite results.
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